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OUTCOMES
CHAMPION CERTIFICATION
It’s smart design,
practical tools and
truly reliable systems.
WHO SHOULD ATTEND?

You are responsible for producing outcomes, from the systems you
design around your employees, to your help in managing their choices in
the workplace. If you are manager, this course is for you.
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things that they value, and are willing to commit the time
and resources to protect.

OVERVIEW
Everyone is talking about High Reliability Organizations,
particularly in the safety space. How can your organization
become like an airline – with only one aircraft accident
every 20-30 million flights? It’s remarkable.
Yet, there’s another side to the story. Airlines today still
have an injury rate at more than double the national
average. The bottom line – there is no such thing as a high
relability organization. There is no secret sauce to make
an organization good at everything they do. Instead, there
are only organizations that achieve greatness around the

That’s why we call our course the “Highly Reliable
Outcomes Certification Course.” It’s about more than
mere hope or marketing spin that we can get to zero
accidents, zero employee injuries, or zero unsatisfied
customers. It’s about smart design. It’s about building a
culture where each and every employee knows what we
value as an organization. It’s about learning the skills to
produce better results. And, it’s about doing it.
Better outcomes are available to most organizations. In
our three-day course, we’ll give managers the practical
tools to produce better outcomes. Taught by David Marx
or John Westphal, you get 50 years of experience in
helping organizations, across industries, produce better
results. From NASA to healthcare, from airlines to power
generation – we’ve worked with the riskiest of industries
to produce better outcomes. And we’ve also worked with
the regulators of those industries – helping them be better
regulatory agencies.
Come join David or John for three days of HRO immersion.
Learn skills that will make you a better manager.

LEARNING
OBJECTIVES

On completion of the Highly Reliable Outcomes
Certification Course, participants will be able to:
•
•
•

It’s about learning the
skills to produce
better results.
And it’s about doing it

•
•
•
•
•
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Learn how to design systems to produce highly
reliable outcomes.
Learn how to manage human behavior within a highly
reliable system.
Learn to use the Trajectories software to analyze
system design and human behavior.
Develop understanding around the science of human
factors to prevent errors.
Understand the nature and science of human
choices.
Understand barriers, recovery, and redundancy as
tools to promote defense-in-depth.
Learn how to design systems that are tolerant of
errors and culture.
Understand the role of culture, and how culture can
be shaped by design.

TRAINER
JOHN WESTPHAL

John is an Advisor at Outcome
Engenuity working in both
industry and healthcare applying
the Five Skills and teaching Just
Culture Certification Courses.
John has more than two
decades of experience in high
consequence industries. He has
worked in military, general, and
commercial aviation; aerospace
maintenance and flight operations; nuclear power;
utility industries; the US Forest Service; database and
information storage industry; manufacturing; and many
aspects of healthcare.
John worked at Northwest Airlines as Manager of
Human Factors. At Northwest, John worked with the FAA,
management, and union leadership to operationalize
Just Culture concepts and facilitate progress within a
unionized environment. He helped develop a round table
event investigation format that brought management
and union representatives together to examine the errors
and choices within an event to establish the proper level
of accountability. John also trained and coordinated
an investigative team who analyzed events within the
operation, applying the 5 Rules of Causation, to ensure a
more thorough systemic analysis of organizational risk.

Assessment (ST-PRA) methodology. John has developed
predictive risk models and interventions for risks such as
space shuttle maintenance errors, aircraft component
installation errors, aircraft ground damage, aircraft crew
errors, utility truck damage, high voltage deactivation
errors, and overhead crane mishaps. John’s most recent
and award winning work at NASA included work on human
engineering design requirements and risk modeling tools
for the Constellation project.
In healthcare his work has centered on Just Culture
implementations and predictive risk modeling. John’s
work in predictive risk modeling has employed the STPRA methodology for wrong-site surgery, smart pump
programming errors, medication dispensing errors,
injurious falls, chemotherapy administration errors,
mislabeled specimens, and triage errors. The interventions
developed from these ST-PRA models have resulted in
risk/rate reductions up to 95%.
John is a Six Sigma Black Belt and holds a BS in Aviation
Business Management from Minnesota State University,
Mankato.

John has worked with NASA, healthcare, energy
companies, and the airline industry developing prevention
strategies using the Socio-Technical Probabilistic Risk
www.outcome-eng.com

AGENDA
DAY 1
8:00am/8:30am - Highly Reliable Outcomes: An Introduction
8:30am/10:00am - What is an HRO – Vision Zero?
10:00am/10:15am - Break
10:15am/12:00pm – Aviation and Six Sigma
12:00pm/1:00pm - Break for Lunch
1:00pm/2:00pm – The Numbers Game and Design Strategy
2:00pm/3:00pm – Trajectories (The Errors Table)
3:00pm/3:15pm - Break
3:15pm/5:00pm – Trajectories (The Errors Table continued)
DAY 2
8:00am/9:00am – Defense in Depth (Dependency)
9:00am/10:00am – Dependency (Aircraft Engines)
10:00am/10:15am - Break
10:15am/10:45am – Error and Behavioral Dependency
10:45am/11:15am – Choices and Culture
11:15am/12:00pm – Hazard and Threat Avoidance
12:00pm/1:00pm - Break for Lunch
1:00pm/2:00pm - PIDA
2:00pm/3:00pm – Trajectories (The Hazards and Threats Table)
3:00pm/3:15pm - Break
3:15pm/4:15pm – Trajectories (The Hazards and Threats Table
continued)
4:15pm to 5:00pm - Trajectories (The Hazards and Threats Table
continued)

DATE AND TIME
April 25-27
Tuesday-Thursday
8:00 am - 5:00 pm

LOCATION

Outcome Engenuity
11010 Prairie Lakes Drive, Suite 375
Eden Prairie, MN, USA 55344
MAP & DIRECTIONS

CONTACT US: Glen Wise, Client Consultant
email: gwise@outcome-eng.com | direct: 952-283-0415

NEARBY ACCOMMODATIONS
COURTYARD MINNEAPOLIS EDEN PRAIRIE
11391 Viking Dr, Eden Prairie, MN 55344
Phone: (952) 942-9100 Approximate Rate:
$149/night
1.1 miles from course location
MAP & DIRECTIONS
OTHER HOTELS AVAILABLE - SEE MAP VIEW HERE
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DAY 3
8:00am/9:00am - Trajectories (The Hazards and Threats Table
continued)
9:00am/10:00am – Human Factors
10:00am/10:15am - Break
10:15am/11:15am - Trajectories (The Precursors and Mitigation
Table)
11:15am/12:00pm - Trajectories (The Precursors and Mitigation
Table continued)
12:00pm/1:00pm - Break for Lunch
1:00pm/3:00pm - Trajectories (Retained Instruments and
Sponges)
3:00pm/3:15pm - Break
3:15pm/4:15pm - Trajectories (Patient Falls)
4:15pm/5:00pm – Course Wrap Up –Creating Highly Reliable
Outcomes

$3,200/attendee

REGISTER NOW
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