WORKPLACE
ACCOUNTABILITY

CHAMPION CERTIFICATION
Send us your leaders.
In three days we’ll send you
culture changing champions.

May

10

-12

Florence, SC

WHO SHOULD ATTEND?
Individuals interested in the Just Culture Model to improve leadership
effectiveness.
•
•
•

Chief Operating Officers
Chief Medical Officers
Chief Human Resources
Officers

•
•

Quality Management
Executives
Leaders from operations,
Safety/Risk/Quality and HR.

hosted by

www.outcome-eng.com

OVERVIEW
Outcome Engenuity is pleased to
offer our Workplace Accountability (formerly Just Culture) Certification Course. This course is designed
to help organizations achieve better
outcomes, pursue sustainable and
positive culture change through
learning and justice, and to reduce
adverse events. We take an in-depth
look at specific accountabilities of
all levels of staff and leadership, the
nature of duties owed by organizations to their staff and clients, regulators, investors and other organizational influences.
This is accomplished by developing
in-house expertise in the 5 Skills and
the Just Culture AlgorithmTM. Participants are provided with the tools and
knowledge to lead cultural change
and build effective socio-technical,
justice and learning systems in their
organizations.
The Just Culture AlgorithmTM is the
premier tool used to achieve both
justice and accountability across industries worldwide. During the course,
participants will gain insight into the
history behind the Algorithm, and
explore its connections to the Declaration of Independence, the U.S. Constitution, the Model Penal Code and
the ‘natural’ law. We will also examine
how this tool integrates the law with
key principles of systems engineering, social engineering, and individual human factors. Opportunities are
provided throughout the course to
apply the learning and explore how
organizations can realize consistently
better outcomes in support of organizational values.
www.outcome-eng.com

LEARNING
OBJECTIVES

TRAINER
On completion of the Workplace
Accountability Certification Course,
participants will be able to:
•
•
•
•
•
•
•
•
•
•
•
•

Describe the five skills that lead
to producing better outcomes
Identify the role of an
organization’s mission and values
Define the factors of system
design and good design
strategies
Describe the principles of
managing the three human
behaviors
Describe the legal principles that
provide the foundation for Just
Culture
Define the role played by
imposers and the tools they use
Identify the role of ‘the
reasonable person standard’
Evaluate the role of the ‘natural’
law
Define and contrast outcomebased and procedure-based
duties
Define and describe the three
duties and how to identify
breaches of those duties
Demonstrate proficiency using
the Just Culture AlgorithmTM
through guided practice
Describe Just Culture
implementation strategies

Aaron Haskins, Advisor
Aaron has worked with organizations
from a wide variety of industries to
achieve better outcomes through the
application of Just Culture and model-based risk management. He has
almost a decade of leadership experience in high-risk environments, earning
accolades for his successful team
building and organizational management skills. Aaron has a background
in both engineering and economics,
which he uses to apply behavioral economics principles to improve outcomes
in complex systems.

PHASES OF TRAINING
The Certification Course is divided into three phases to provide the participants with rich and diverse learning experiences. These phases include online training, the Workplace Accountability Certification Course, and a proficiency exam.
Each phase builds on the previous learning opportunity and provides the participant with additional knowledge, understanding and application of Just Culture principles. All three phases are required for a participant to be formally recognized as a Workplace Accountability Certified Champion.

PHASE 1 – ONLINE TRAINING

Participants establish a foundation-level understanding of
Just Culture principles through access to online training
that is both self-paced and flexible for the adult learner.
These online trainings aren’t mandatory; however, in order
to get a participant better prepared, we highly recommend
completing all of the following training prior to the Just
Culture Certification Course.
Throughout the course we will explore concepts and
develop supporting skills in the following areas:
• Just Culture for Managers -4 to 6 hour Online Course
• Event Investigation -2 to 3 hour online course
• Coaching and Mentoring -2 to 3 hour online course
• The relationship between learning systems and justice

PHASE 2 – JUST CULTURE
CERTIFICATION COURSE
This training is the facilitator-led classroom component of
the course. The course includes presentations, individual
and group activities, coursework and homework. The following training products will be provided to each participant:
• Workplace Accountability Certification Course Binder
(which includes the facilitator’s slide deck)
• Just Culture for Employer AlgorithmTM v3.2
• Just Culture for Managers - Workbook
• Event Investigation Toolkit
• Coaching and Mentoring Action Guide
• Just Culture Overview - Booklet

PHASE 3 – PROFICIENCY EXAM

The Certification Proficiency Exam is mandatory for participants seeking Certification as a Workplace Accountability Champion. The exam is a 50 question multiple
choice assessment which tests the participant’s knowledge and proficiency in Workplace Accountability principles and the use of the Just Culture AlgorithmTM. A link
to the online multiple choice exam will be emailed to participants (via the email provided at registration) on the last
day of the Certification Course. The exam should be submitted online within 60 days of the Certification Course
conclusion. The passing score is 80%.
If a participant scores below 80%, he/she will be sent a
link within 7–10 days of his/her original test completion to
retake the proficiency exam.
Please feel free to reach out to us at any time; we are here to support you. To contact us, please email to support@outcome-eng.com or call 952-283-0450.
Upon completion of these steps you will be considered certified, becoming a Workplace Accountability Champion. You
will then receive access to the Just Culture Champions Forum. This provides Champions with ongoing resources and
learning support tools to sustain their personal and professional development, as well as a forum for sharing organizational experiences and Workplace Accountability best practices. You will also receive a personalized crystal “Workplace
Accountability Certification” plaque in the mail to commemorate your achievement.

www.outcome-eng.com

AGENDA
DAY 1 (8 AM – 5 PM)

DAY 2 (8 AM – 5 PM)

DAY 3 (8 AM – 4 PM)

•

The Downside of Life - Producing
Undesired Outcomes

•

Imposers and their Tools

•

Outcome-Based Duties

•

•

Introduction to the Five Skills

•

Procedure-Based Duties

•

Life, Liberty and the Pursuit of
Happiness

Lunch (12pm-1pm)

•

Risk-Based Duties

•

Just Culture Algorithm Q&A

Our Shared Fallibility –
Intention and Consequences

•

Learning Systems –
Event Investigations and Causal
Mapping

•

The Big Event

•

The Five Skills Revisited –
Fitting the Pieces Together

Introduction to the Three
Behaviors

•

Coaching and Mentoring

•

Just Culture Integration Planning

•

Legal Case: Palsgraf v. The Long
Island Railroad

•

The Reasonable Person Standard

•

The Duty to Save

•

The Path Forward

•

Levels of Culpability –
What the Law Can Teach Us

•

•

Where to Draw the Disciplinary
Line?

Introduction to the Just Culture
AlgorithmTM Homework Practice
Exercises

•

Legal Case: U.S. v. Morissette

•

Lunch (12pm-1pm)

Lunch (12pm – 1pm)
•

DATE AND TIME
Wednesday, May 10th
(8am - 5pm)
Thursday, May 11th
(8am - 5pm)
Friday, May 12th
(8am - 4pm)

LOCATION

McLeod Regional Medical Center
Pavilion Conference Center
201 S. Griffin St.
Florence, SC 29501
MAP & DIRECTIONS

CONTACT US: Glen Wise, Director, Business Partnership
email: gwise@outcome-eng.com | direct: 952.283.0415

Classroom Practice in the Just
Culture AlgorithmTM

$3,200/attendee

REGISTER NOW

www.outcome-eng.com

NEARBY ACCOMMODATIONS
HOTEL FLORENCE, AN ASCEND HOTEL
COLLECTION MEMBER
126 West Evans Street
Florence, SC, 29501
Approximately $139/night
0.9 miles from course location
MAP & DIRECTIONS

RESIDENCE INN FLORENCE
2660 Hospitality Boulevard
Florence, South Carolina 29501
Approximately $128/night
4.8 miles from course location
MAP & DIRECTIONS

TOWNEPLACE SUITES FLORENCE
2650 Hospitality Boulevard
Florence, SC 29501
Approximately $129/night
4.9 miles from course location
MAP & DIRECTIONS

Shuttle between hotel and Certification Course venue is
not pre-arranged. Please contact your hotel of choice to
inquire whether they offer shuttle.

www.outcome-eng.com

