ROOT CAUSE

ANALYSIS

CHAMPION CERTIFICATION

For those who know they need
more out of the single event, and
for those who don’t know it,...yet.
WHO SHOULD ATTEND?

You are a safety officer, a regulator, a quality director or risk manager, an
investigator, or an auditor. You are responsible for assessing the health
of the organization, and advising those with the authority to take action.
Although you may not be without operating responsibilities, your primary
interest is in learning about the risks inherent in running the organization,
and how to protect the organization’s clients and assets.
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www.outcome-eng.com

OVERVIEW
This three day Root Cause Analysis
Champion Certification Course is designed to help further understanding of how organizations can explore
and analyze single events to provide
timely and appropriate information that facilitates quality decisions
toward improving outcomes. Our approach is designed to give you the
skills to see risk clearly inside your
organization − across system design
and behavioral choices.
Through this course, you will learn to
see your systems and the behaviors
of your employees in a very different
way. Our purpose is to help you find
innovative ways to learn about risk
within your organization and to help
you identify how to allocate resources to manage these risks effectively.
In order to assist you in this, we’ve developed FREE RCA SOFTWARE, the
Causal Diagramming Tool (CDT), to
complement our investigation methodology. We think it’s the most effective RCA process ever developed and
will teach what and how to learn from
the single event.
This Root Cause Analysis Champion
Certification Course will show you
how to:
• Identify and tighten the gaps in
your processes
• Manage your systems in good
times and bad
• Improve your processes by
learning from errors and risky
choices
• Know what to do with that data to
make the most effective changes
possible

www.outcome-eng.com

LEARNING
OBJECTIVES

•

•
•
•

•
•

•
•
•

Learning about the humans
in our system – the interplay
between our fallibility, our
choices, our environment and our
interpretation of risk
The relationship between
learning systems and justice
The basics of macro-system
design
A survey of learning systems
including Human Factors
and System Failure Modes
and Effects Analysis (FMEA)
through to Root Cause Analysis
(RCA)
Event Investigation – reporting
systems to reports
Developing skill in Causal
Mapping/Analysis with the
Causal Diagramming Tool (CDT)
Software
The power of audit as a
learning tool
Where to develop quality
learning and feedback loops
Sharing learning across the
organization – communicating to
affect positive and sustainable
change

THE RCA

SOFTWARE
CAUSAL DIAGRAMMING TOOL
FREE RCA SOFTWARE:
There is simply no other tool designed
to take your investigations of the
single event as deep and informationrich as this one. Taking it even one
step further, we have embedded
the Just Culture AlgorithmTM into its
core to help assess the behavioral
influence in the cause of the event.
For more insightful investigations,
download it for Windows or Mac. Visit
www.outcome-eng.com/cdt

TRAINER
AARON HASKINS
Aaron Haskins is an Advisor at
Outcome Engenuity, working
with organizations from a wide
variety of industries to achieve
better outcomes through the
application of the Workplace
Accountability, Root Cause Analysis, and Highly Reliable Outcomes models. He has taught
multiple certification courses to
leaders looking to implement Just Culture accountability
and learning systems in their organizations. And he has
almost a decade of experience in the high-consequence
world of military leadership, earning accolades for his
successful team building and organizational management skills.
Aaron began his career as an Army officer, where he served
in multiple roles including operations leadership, planning, human resources, logistics management, budget
comptroller, safety management, environmental compliance, and maintenance system management. In these
positions, he has conducted event investigations ranging
from damaged or lost equipment to severe personal injuries and even suspected illegal actions, routinely earning

COURSE

BENEFITS

praise from senior leaders for the quality of his findings
and recommendations—one of his investigation reports
was selected to be the new organizational standard for
his Battalion. He has also conducted numerous high-level
risk assessments and developed risk prevention and mitigation strategies for operations from routine maintenance
to complex live-fire training events and combat missions.
Aaron served in Operation Enduring Freedom as an
advisor to senior leaders of the Afghan National Army. In
this role, he helped an Afghan Infantry Battalion develop
solutions to multiple major systemic problems ranging
from human resources tracking and reporting to logistics and maintenance system redesign. He also advised
mid-level leaders in designing better systems to increase
compliance within their critical processes and systems.
For this work, Aaron received commendations from the US
and Afghan militaries, in addition to several other medals
and commendations earned throughout his service.
Aaron holds a Bachelor of Science from the United States
Military Academy, majoring in International History with a
minor (core sequence) in Environmental Engineering. He
also holds a Master of Science in Economics from Purdue
University, with a concentration in Advanced Theoretical
Economics. His research interests include complexity and
behavioral economics, labor market dynamics, and systemic breakdowns and inefficiencies.
UPON COMPLETION OF THE EVENT INVESTIGATION/
ROOT CAUSE ANALYSIS CERTIFICATION COURSE, YOU
WILL BE ABLE TO:
•
•
•

Fully explore the richness of a single event to then
conduct a systemic analysis across multiple events
Describe the approaches and categories of individual
and organizational learning
Articulate how to assess risk across multiple values
and allocate resources for the protection of clients
and assets
www.outcome-eng.com

AGENDA
DAY 1
The Human Being
8:00-10:30 AM
• System 1 and 2
• Risk Monitor
• PIDA Model
How Do We Humans Learn
10:30 AM-12:00 PM
• Trial and Error
• Threat and Hazard Identification
• Artificial Danger
Lunch
12:00-1:00 PM
Understanding Human Error
1:00-3:00 PM
• Slip, Lapse, or Mistake of Fact
• Performance Shaping Factors
Understanding At-Risk Behavior
3:00-5:00 PM
• Competing Values
• Group Norms
• Load Shedding

DATE AND TIME
June 6-8, 2017
Tuesday-Thursday
8:00 am-5:00 pm

DAY 2
Prospective Risk Modeling
8:00-9:30 AM
• Expected or Anticipated Failures

DAY 3
Single Event RCA (cont.)
8:00-10:30 AM
• Review of Scenarios

Feedback loops and Audit Systems
9:30-10:45 AM
• Observations and Surveys
• Occurrence Reporting
• Performance Measures

RCA Software tool and Causal
Diagraming
10:30 AM-12:00 PM
• Review of tool and Causal
Diagraming practice

Single Event RCA
10:45 AM-12:00 PM
• Limitations on Learning from
Single Events
• Elements within a Causal
Diagram
• Building a Cause and Effect
Diagram

Lunch
12:00-1:00 PM

Lunch
12:00-1:00 PM

RCA Software tool and Causal
Diagraming (continued)
1:00-3:30 PM
Systemic Analysis
3:30-5:00 PM
• Statistical Tools
• Large Data Trend Analysis
• Systemic Failure Analysis

Single Event RCA (continued)
1:00-5:00 PM

LOCATION

Outcome Engenuity, LLC
11010 Prairie Lakes Drive
Suite 375
Eden Prairie, MN 55344
Map and Directions

CONTACT US: Glen Wise, Director, Business Partnership
email: gwise@outcome-eng.com | direct: 952-283-0415

$2,400/attendee

REGISTER NOW

www.outcome-eng.com

NEARBY ACCOMMODATIONS
SPRINGHILL SUITES MINNEAPOLIS EDEN PRAIRIE
11552 Leona Road
Eden Prairie, MN 55344
Approximately $159/night
0.7 miles from Course location
Map & Directions
COURTYARD MINNEAPOLIS EDEN PRAIRIE
11391 Viking Drive
Eden Prairie, MN 55344
Approximately $169/night
0.8 miles from Course location
Map & Directions
www.outcome-eng.com

COMFORT INN EDEN PRAIRIE - MINNEAPOLIS
7740 Flying Cloud Drive
Eden Prairie, MN 55344
Approximately $98/night
0.9 miles from Course location
Map & Directions

Shuttle between hotel and Certification Course venue is
not pre-arranged. Please contact your hotel of choice to
inquire whether they offer shuttle.

